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Banking Advisory

ExPERTISE COMMITMENT RESULTS

BBI offers a suite of products and services concentrated on the strategic
development of the relationship between banks and their business owner
clients. With a focus on efficient and profitable business development
strategies, BBI's integrated approach allows financial institutions to create
continuity while at the same time experiencing a noticeable increase
in the bottom line. BBI's strategic advisory engagements include: bank
development, strategic planning, opportunity sourcing, raising capital
and training.

This comprehensive bank officer training program is designed to provide
banking officers with the tools needed to effectively bank business
owners. This phased training program occurs over a three month period
and contains elements of mentoring, group study, assessment testing
and case presentation.

Designed for seasoned banking officers, this two-day program provides
commercial lenders, business bankers and area managers with practical
financial tools that can be used when communicating with their
business owner clients. Topics covered include: using cash flow, financial
forecasting, financing growing companies and building bank sales
culture.

Calling on the Closely Held Business is a two-day training program
focused on developing a systematic approach to banking officers’
business profiling and calling efforts. Topics covered include: building a
strong personal brand, sales effectiveness triangle, business lifecycle and
relationship banking.

This two-day training program is aimed at providing bankers with a
working knowledge of key financial concepts that are imperative to every
business owner / banker relationship. By focusing on getting back to the
basics, Financial Foundations provides bankers with the tools to be able
to understand and articulate the difference between important financial
ratios as well as understanding the correlation between an income
statement and balance sheet.
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